Board of Fire Commissioners
Greenfield Fire District
Greenfield Center, NY 12833

The September 10,2025 Commissioners Meeting of the Greenfield Fire District was
called to order at the District Office by Commissioner Ellsworth at 7:00 PM. The Pledge
of Allegiance and a moment of silence were recognized for departed members.

Present were: Commissioners Ellsworth, Chouinard, Russo, Etson; D/S Gimbel, D/P
Acunto, Treasurer Petkus. Please see sign in sheet for others in attendance.

RESOLUTION # 298 APPROVING THE MINUTES OF THE FOLLOWING MEETING,
AUGUST 27,2025

MOTION: Ellsworth

SECOND: Chouinard

RESOLVED Approving the minutes of the following meetings, August 27,2025
VOTE: All in favor, motion carried.

Chairman asked for guestions/comments regarding the abstract:

Commissioner Ellsworth questioned if the CAD system is working yet. DC King
requested that a Board member or the Chief contact the County Fire Advisor about the
CAD system.

RESOLUTION #299 APPROVING PAYMENT OF ABSTRACT #17 DATED
SEPTEMBER 10,2025 FROM THE GENERAL FUND, VOUCHER #250381 THROUGH
VOUCHER #250393, TOTALING $23,502.50.

A3410.1 $ 8,666.66

A3410.2 $ 0.00

A3541 .4 $ 13,772.59
A9000 $ 1,063.25
Total: $ 23,502.50

MOTION: Ellsworth

SECOND: Russo

RESOLVED approving payment of abstract #15 dated September 10,2025 from
the general fund, voucher #250381 through voucher #250393totaling $23,502.50.
VOTE: All in favor, motion carried



Firefighter/Auxiliary Applications and Changes in membership:

Co# 4- Michael Halligan — Requests a 1 year Leave of Absence.

RESOLUTION #300 APPROVING MICHAEL HALLIGANS REQUEST FOR A1 YEAR
LEAVE OF ABSENCE

MOTION: Ellsworth

SECOND: Chouinard

RESOLVED Approving Michael Halligans request for a 1 year Leave of Absence
VOTE: All in favor, motion carried.

Reports of the Staff:

e District Secretary: Kim Gimbel

M)In order to sell the 2019 Kenworth (291) we need a Mandatory Referendum.
The first available date we can hold the special election on October 28, 2025.
The resolution is attached.

(M)l am requesting permission to attend the AFDSNY Conference at the
Saratoga Springs City Center on Thursday October 2nd and Friday October 3.
The cost will be $275.00 for the 2 days

(M)Robbie from MES requests an access card to allow him to travel between the
fire companies as needed.

(M)Permission to have the Director of Purchasing raise the limit on the
Maintenance dept. credit card from $500.00 to $1000.00

The September 30" special meeting notice was posted in The Gazette, on the
website and the front door.

| am working the workman’s comp case of a certain firefighter. The claim is open
with PMA and with Provident

The reimbursement from the towing of 292 has been received and deposited by
the treasurer.

The ladder from (old 261/new 291) was delivered today. It is in Co#1

The Operations Secretary’s Computer was replaced today by Anthony.

Director of Purchasing: Fred Acunto




The pump and generator have been successfully listed on Auctions International.
As of now, the current bids stand at $28 for the pump and $26 for the generator. |
will continue to monitor the auction and provide updates as bidding progresses
which closed September 14, 2025.

Reminder: The aerial inspection for the ladder truck is scheduled for this coming
Sunday. Please ensure the truck is accessible and any necessary preparations
are completed ahead of time.

I’'m still waiting to hear back from Air Quality Systems regarding the recent
service performed on our Plymovent system, as well as the recommendations
they were expected to provide. I'll follow up again if | don’t receive a response
soon.

I’'m working with MES on Pak 282-4 from Company 3. It was sent out for repair
but came back with the same problem. MES came in today, Wednesday,
September 10, 2025, and took care of the issue. AC Murray checked it out and
the issue remains, will request new service call.

Treasurer: Joyce Petkus

Working on the budget

Report of the Chief — District Chief Duane Bogardus

The 4 Company Annual informal Installation Inspection dinner will be held on
October 11, 2025 at 4:00 pm at the Middle Grove Firehouse. AC Brandon
Murray will work with Fred from purchasing. There is a $15,000.00 budget. The
monies not used go to the Anniversary Banquet

The Truck Committee met. The pickup truck asked for at the budget meeting is in
addition to the previous pickup that they have been planning for. (275). They will
attempt to Piggy Back this purchase. The trailer currently at #2 will move to #1.
The Brush Truck at #1 will struggle to pull the trailer. Current 275 will be
purchased out of the sale of 291. 2" truck purchased to tow the trailer. 275 is
scheduled to be replaced.

Current 275 and 266 will be surplussed.

The Greenfield PU will be a MED

The new chief’s vehicle will be deferred next year. To help with the cost
Co#1 and Co#2 Officers are in agreement



The Truck Committee would like a PU in every station to move man power instead of
having a fire truck.

Report of the EMS Coordinator — Not Present

Cost effectiveness of the program and a hard look will be given this coming year.

Reports from Companies:

Company #1 — Deputy Chief Marshall — All set Fire Prevention scheduled for October 3
and 17

Company #2 — Not Present
Company #3 — Deputy Chief Petkus — All Set

Company #4 — Deputy Chief King — After sitting on the side of the road with 292 can
we consider having a truck towed be immediate.

Report of the Training Committee :
e The shipping container — More information needed
e Out of County training must be approved by the Board of Fire Commissioners.

Reports of the Commissioners:

e Ellsworth — The LED sign is out to bid we will open at next meeting,

e Etson - In talks with a company about a lithium battery storage facility to be built at
Co#4. It is happening whether it is at the firehouse or next door. Commissioner
Etson will have more info soon

¢ Russo - Nothing at this time

e Chouinard - Would like to have the floor in company floor epoxied at Co#4

Reports of the Town Board/Planning Board Liaisons

Greenfield: Commissioner Etson — Brookview MHP looking for a variance to expand

Wilton: Commissioner Chouinard — Clearing continues for more commercial use
along the RT 9/Maple Ave corridor

District Policy Review:
o #22 Investment
e #42 Unassigned Fund Balance
Proposed Budget discussion: See Attached Budget Worksheet




A meaningful discussion concerning the tax cap and ways to further save money

Motions

RESOLUTION #301 TO GIVE PERMISSION TO THE DIRECTOR OF PURCHASING
TO RAISE THE LIMIT ON THE MAINTENANCE DEPT. CREDIT CARD FROM $500.00
TO $1000.00

MOTION: Ellsworth

SECOND: Etson

RESOLVED To give permission to the director of purchasing to raise the limit on
the Maintenance Dept. Credit Card from $500.00 to $1000.00

VOTE: All in favor, motion carried

RESOLUTION #302 TO GIVE THE DISTRICT SECRETARY PERMISSION TO
ATTEND THE AFDSNY CONFERENCE AT THE SARATOGA SPRINGS CITY
CENTER ON THURSDAY OCTOBER 2ND AND FRIDAY OCTOBER 3RP, THE COST
WILL BE $275.00 FOR THE 2 DAYS

MOTION: Ellsworth

SECOND: Russo

RESOLVED: To give the District Secretary permission to attend the AFDSNY
Conference at the Saratoga Springs City Center on Thursday October 2nd and
Friday October 3. The cost will be $275.00 for the 2 days

VOTE: All in favor, motion carried.

RESOLUTION # 303TO GIVE ROBBIE FROM MES AN ACCESS CARD TO ALLOW
HIM TO TRAVEL BETWEEN THE FIRE COMPANIES AS NEEDED.

MOTION: Ellsworth

SECOND: Etson

RESOLVED: To give Robbie from MES an access card to allow him to travel
between the fire companies as needed.

VOTE: All in favor, motion carried.

RESOLUTION #304TO GIVE PERMISSION TO CHIEF DUANE BOGARDUS TO
ATTEND THE NEW YORK STATE FALLEN FIREFIGHTERS MEMORIAL



CEREMONY AT THE EMPIRE STATE PLAZA CONVENTION CENTER IN ALBANY
NY ON TUESDAY OCTOBER 7, 2029 WITH CAR #26

MOTION: Ellsworth

SECOND: Chouinard

RESOLVED: To give permission to Chief Duane Bogardus to attend the New
York State Fallen Fire Fighters Memorial Ceremony at the Empire State Plaza
Convention Center in Albany NY on October 7,2029 with Car #26

VOTE: All in favor, motion carried.

RESOLUTION # 305
GREENFIELD FIRE DISTRICT

RESOLUTION TO SELL APPARATUS AS SURPLUS PROPERTY

WHEREAS, Section 176(23) of the New York Town Law permits the Greenfield Fire
District (District) to sell or otherwise dispose of surplus property of the District no
longer necessary for any of its purposes; and

WHEREAS, the District has determined that its 2019 Kenworth

VIN# 2NK HLJ 9X3 KM2 567 52 (referred to herein as the “Apparatus”) is deemed
waste and has no functional or known intrinsic value, and is therefore surplus
property and no longer necessary for the purposes of the District; and

WHEREAS, the District determined that the Apparatus has a value of more than
one hundred thousand dollars ($100,000.00), making it necessary to obtain the
approval of a proposition permitting the sale of the Apparatus at a special
election.

NOW THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. That the District hereby declares that the Apparatus is surplus property of
the district and upon sale of the apparatus, will no longer be necessary for
the district’s uses or purposes;

2. That the Apparatus has a value of more than one hundred thousand
dollars ($100,000.00);
3. That the Board of Fire Commissioners is hereby authorized to carry out

the sale of the Apparatus in “as is” condition, with the actual price of the
sale to be determined by the market;



4. That this Resolution shall, before becoming effective, be subject to a
mandatory referendum, and shall, before becoming effective, be approved
at a Special Election of the qualified electors of the Greenfield Fire District
to be held at the Greenfield Fire District office located at 13 South
Greenfield Road, Greenfield Center, NY 12833, on October 28, 2025,
between the hours of 6:00 pm and 9:00 pm.

MOTION: Ellsworth

SECOND: Chouinard
RESOLVED: GREENFIELD FIRE DISTRICT

RESOLUTION TO SELL APPARATUS AS SURPLUS PROPERTY

WHEREAS, Section 176(23) of the New York Town Law permits the Greenfield Fire District (District) to sell or otherwise
dispose of surplus property of the District no longer necessary for any of its purposes; and

WHEREAS, the District has determined that its 2019 Kenworth
VIN# 2NK HLJ 9X3 KM2 567 52 (referred to herein as the “Apparatus”) is deemed waste and has no functional or known
intrinsic value, and is therefore surplus property and no longer necessary for the purposes of the District; and

WHEREAS, the District determined that the Apparatus has a value of more than one hundred thousand dollars
($100,000.00), making it necessary to obtain the approval of a proposition permitting the sale of the Apparatus at a
special election.

NOW THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. That the District hereby declares that the Apparatus is surplus property of the district and upon sale of the
apparatus, will no longer be necessary for the district’s uses or purposes;

2. That the Apparatus has a value of more than one hundred thousand dollars ($100,000.00);

3. That the Board of Fire Commissioners is hereby authorized to carry out the sale of the Apparatus in “as is”

condition, with the actual price of the sale to be determined by the market;

4. That this Resolution shall, before becoming effective, be subject to a mandatory referendum, and shall, before
becoming effective, be approved at a Special Election of the qualified electors of the Greenfield Fire District to be held at
the Greenfield Fire District office located at 13 South Greenfield Road, Greenfield Center, NY 12833, on October 28,
2025, between the hours of 6:00 pm and 9:00 pm.

VOTE: All in favor, motion carried.

RESOLUTION #306TO ENTER INTO EXECUTIVE AT 8:20 PM TO DISCUSS
MATTERS OF A CERTAIN EMPLOYEE

MOTION: Ellsworth

SECOND: Chouinard

RESOLVED: To enter into executive session at 8:20 PM to discuss matters of a
certain employee

VOTE: All in favor, motion carried.



RESOLUTION #307TO RECONVENE FROM EXECUTIVE SESSION AT 9:18 PM
MOTION: Ellsworth
SECOND: Chouinard
RESOLVED: To reconvene from Executive Session at 9:18 PM
VOTE: All in favor, motion carried.

Special Topics of Discussion/Final Comments:

RESOLUTION #308 TO DISPENSE WITH THE READING OF THE MINUTES
MOTION: Ellsworth

RESOLVED to dispense with the reading of the minutes
VOTE: All in favor, motion carried.
Motion was made by Commissioner Ellsworth with a second from Commissioner

Russo to adjourn the meeting at 9:30 PM. All in favor, meeting adjourned.

Respectfully Submitted,

Kimberly A. Gimbel
District Secretary



